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1. O61ImMe MOJI0KEeHUS

1.1. Hacrosmee Ilonoxenne ompenensieT 3aaadi, MOpsaoK (OpMHUpPOBaHMS M OpraHU3ALMIO
pabotsl ¢ kanpoBeM pezepBoM MBOY «Ksixtunckast AOIy (zanee-O0).

1.2. TInaHoBBIA pe3epB KaJpOB IIKOJIEI — 9T0 pabOTHHKH, MPOLIEIIIHE OTOOP U 3aYUCIICHHBIE B
CITCKH pe3epBa ISl CHCTEMAaTHIeCKOH I1eNIeBOM ITOATrOTOBKH, OPHEHTHPOBAHHOM HA ITOJTyICHHE
3HAHMH M HAaBBIKOB, HEOOXOIMMBIX ISl HA3HAYEHUS Ha JOJDKHOCTH, IIOUIeXKAIIHE 00eCTICUEHHIO
KaJIPOBBIM PE3EPBOM.

1.3. IlepCrieKTUBHBINA pe3epB MIKOJIBI - 3TO CHENHATUCTSHI (10 50 JIET) C IMAEPCKUMH KaueCTBaMH,
npoureamue OTOOpP H 3a4UCICHHBIE B CIHMCKM pe3epBa chemuandctel. [loaroroska
HEPCIIEKTHBHBIX COTPYHHKOB HE HOCHT IIEJIEBOTO XapaKTepa — OHH TIOTOBATCS HE K 3aHATHIO
OIpeIeNIeHHOM IOJDKHOCTH, a K PYKOBOISIIIeH paboTe BoodIe.

2. OCHOBHbIE IPUHIMIIbI pa6OThI KAAPOBOT0 pe3epsa.

2.1. lenn paGoTBHI ¢ IIIAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMEINCHUE BHICOKOKBATH()HIMPOBAHHBIMU CIIELUATMCTAME PYKOBOISIIMX
JIOJDKHOCTEH IIKOJIBL;

- CHIDKEHHE PUCKOB NP HA3HAYECHUSIX PYKOBOJSIIHNX PAOOTHUKOB;

- TOBBIIIEHHE YPOBHS MPO(ECCHOHATFHOM TOATOTOBKH PabOTHHKOB;

- COKpAIl[eHHe IIepHo/Ia alalTalui pabOTHHKOB IIPU BCTYILUICHHH B JIOJDKHOCTb.

2.2. Ilenun pabOTEI C NEPCIIEKTUBHBIM KaJPOBBIM PE3EPBOM:

- TIOHMCK, OTOOp ¥ YCHJIEHHOE Pa3BUTHE COTPYAHUKOB, 00JIa1al0MUX TOTEHIMAIOM /IS 3aHITHS
4yepe3 HECKOJIBKO JIET PYKOBOUIIIMX JOJDKHOCTEH B IIKOJIE;

- MOTHBAI[Hs KapbepHOTO POCTa PabOTHHKOB M JOMOJHUTEIBHOE CTHMYJIMPOBAHHUE MOIOIBIX
COTPY/IHMKOB Ha MOBBILIEHHE 00pa30BaTeILHOTO YPOBHS U MPO(hecCHOHaNbHOM KBaIMpUKaiuy;
- BHEJPEHHE B IPAKTHKY PabOTHI ¢ KaJpaMH IPOTHO3MPOBAHMS CITy)KEOHBIX IE€pEMELICHHI
(ITaHUpOBaHUE Kapbephl);

- YIIydYIIeHHS] KAYeCTBEHHOT'O COCTaBa pabOTHHKOB;

- TIOBBILIECHMS YPOBHS MOTUBAIMH PAOOTHHUKOB.

2.3 OcHOBHbIE PUHIHUIE! HOPMHUPOBAHUS KaZPOBOTO pe3epBa:

- JI0OpPOBOJIBHOCTH y4acTHs B KOHKYpCe JUISl BKIIOYEHHs B KaJpOBBIM pe3epB ULl 3aMEIICHUS
BaKaHTHOM JJOJDKHOCTH;

- OOBEKTHBHOCTH OIEHKH MPO(ECCHOHAIBHBIX Ka4eCTB PAOOTHHKOB U PE3YJILTATOB HMX
CITy)KeOHOH IesITeTbHOCTH;

- CO3JaHMe yCIIOBHHA TS IPO(eCCHOHATEHOr0 POCTa Ha CITyxk0e;

- coOolieHHe paBEHCTBA IpaB TpaXKJaH IpPH BKIIOYEHHHM B KaJpOBBIA pE3epB H HX
npohecCHOHAIBHON pealn3aluy;

- IJIACHOCTH B (JOPMHUPOBAHUH U pabOTe C Ka[POBBIM PE3EPBOM.

3. llops ok popMHUpOBaHUSA pe3epBa ’

3.1. Pabora ¢ pe3epBOM BKJIIOYAET B ce0sI CII€AYIONIUE HAIPABICHHUS:



3.1.1. ®opmMupoBaHuE pe3epBa:

- cOop MH(OPMAIMK O NEPCIEKTHBHBIX COTPYIHMKAX JUIS COCTABIEHMS CIHCKOB KaJIpOBOTO
pesepaa;

- KB (DHKAIMOHHBIH 0TOOP COTPYTHHKOB JUIsl T0OABIICHHS B KAPOBBIH Pe3epB;

- obOpMIIEHHE M YTBEPIKIACHHE CIIUCKOB PE3epBa;

3.1.2. TloxroToBka pesepsa:

- IPOBEJICHHE 00YyUEHHUS PE3EPBHCTa;

- TIPOBEJICHHE ATTECTAlMH, C ILENbI0 OLEHKH YPOBHS 3HAHHH KaHIMIATa I10 IIPOrpamMMe
00yYeHHsI ¥ IPUHSTHE PEIIEHHS O 1[eIeCO00Pa3sHOCTH HAXOKICHHS COTPYIHUKA B pesepse;

- HaIpaBJIEHHE PE3EPBHICTOB Ha CTAXKHPOBKY.

3.1.3. Peanusanus pesepsa:

- BBIIBIJKEHHE PE3EPBUCTOB HA PYKOBOJISIIUE JOJKHOCTH;

- CHCTeMaTH4eCKOe OOHOBJIEHUE CITUCKOB Pe3epBa C LEbIO MOTOTHCHHS,

- KOPPEKTHpPOBKA CIIHCKOB pe3epBa IO pe3yibTaTaM aHaim3a 3(GQEKTHBHOCTH MOJrOTOBKH
paGOTHHKOB, COCTOSIIUX B PE3EPBE.

4. 0TGOp KaHAM/AaTOB U HCK/IIOYEHHE U3 pesepBa

4.1. Ot60p B KaJpOBBIHA pe3epB MPOM3BOIUTCS HA OCHOBAHHH OTICHKH YPOBHSI KBaJTH(DHKALHH,
JIMYHBIX Ka49€CTB ¥ IPOAYKTUBHOCTH JESTEIBHOCTH PAGOTHHKOB.

4.2. B nensx obecredenus >p(eKTHBHOCTH pe3epBa €ro IHCIEHHOCTh COCTABIISET HE MEHee 2
KaH/IH/IaTOB HA MECTO IO KaXIOM KATEropuM MODKHOCTeH. JlomycKaeTcsl 3a4iciieHHe OHOTO
CICHHAIIACTA B PE3EPB 110 Pa3iHIHbIM (He 60JIee ABYX) KaTeropHsM T0JKHOCTEI.

4.3. Crmcok JIOKHOCTEH, NOJUIEKAIEX OBECTICYCHHIO KaApOBbIM PE3epBOM, OIIpeielsieTCs
(cornacuo TIlpmmoxenuo Nel), ¢opma «CHHCOK KaHAHAATOB JUIS KaJpOBOTO pe3epBa»
(TIpunoxenne No2)

4.4. Kanposslit pe3epB MIKOIB YOPMUPYETCS B3 CIIEAYIOLUX HCTOUHHKOB:

- KBATH()HUIUPOBAHHBIE CHIEHUATHCTEL,

- MOJIOZIBIE CIICIIHAJIUCTBI.

4.5. Tlpu 0T6Ope KaH/MIATOB B KAPOBIH PE3ePB yUHTHIBAIOTCS ClIEIYIOIIHE ITapaMeTphbI:

- BO3pacT (BO3PAacT KAHAWIATA HA MOMEHT BCTYILUICHHS. B KAJPOBBIH Pe3cpB He JOJDKEH
npespmats 50 ner);

- YPOBEHb 00pa3oBaHus (BBICIICE 06PaZOBAHHE);

- COCTOSHHE 3710POBBsl (CIIOCOGHOCTB BBIIOJHSTH TPYAOBYIO (DYHKIIHIO B TIOJHOM obbeme);

- CTaX paboTHl 10 MpodeccHy U Ha PYKOBOSIIEH T0TKHOCTH COOTBETCTBYIOMIEH KaTeropuu
(cormacro Ilpunoxenuro Nel);

- KB (UKAIHOHHbIE TPeGOBAHKS 110 TIAHKPYEMOIT TOJKHOCTH.

4.6. Jltst mpoBenieHrst 0T60pa HCIOMB3YIOTCS CIIEIYIOLIHE METOIBT:

- aHalu3 JIOKyMEHTOB (AHKETHBIX JaHHEIX, JOKYMEHTOB 06 OOpPA3OBAHHH M TOBBIICHHH
KBaJM(UKAINH, XapaKTEPHCTUK, PE3yIbTATOB aTTeCTaLHii, OTIETOB I Ip.);

- OHCHKA KauecTBa TpyAa (Pe3yNbTaThl Tpy[a, TINATENBHOCTh BBIIONHEHHS —3ajaHHUi,
HaJIeKHOCTD, PAAOHAIEHOCTD, SKOHOMHYHOCTH);

- cobecestoBanue (JUIs BHISBJICHHS CTPEMJIEHHH, MOTHBOB MOBE/ICHHS, noTpeOHOCTeH U WHBIX
CBEJICHUIT, IMEIOIMX 3HAYEHHE [UISl IPMHSTHS PEIICHHS O BKIIOUEHHH B pe3seps).

4.7. OcHOBaHHS [UIsL BKITIOYEHHUS B PE3EPB:

- CTPEMJICHHE KaH/M/IaTa K CAaMOCOBEPIICHCTBOBAHHIO, PA3BUTHIO CBOCH Kapbepbl, JTHIEPCTBY;

- PCKOMCHIALMS  HEMOCPEJICTBEHHOIO  PYKOBOJMTENS, COIIACOBAHHAS C PYKOBOIHTENEM
HAaIPaBJICHUSL.



4.8. OcHOBaHUS JUIs UCKJIFOYEHUS M3 pe3epBa:

- Ha3Ha4YeHHe pabOTHUKA HA JOJDKHOCTD;

- 0Ja4¥ PE3EPBUCTOM 3asIBIICHHS 00 HCKIIIOYEHUH €TI0 U3 KaJpOBOI'0 pe3epna;

- BBIABJICHHS (DAKTOB, CBHETEIBCTBYIONIMUX O IPEJCTABICHAM PE3EPBUCTOM 3aBEJOMO JIOKHBIX
‘CBEIJCHI/II‘/'I;

- COBEpIICHHMS [IPABOHAPYIICHHS, HHBIX JIETHHH, HE COBMECTUMBIX C HAXOXK/CHHEM B KaJ[POBOM
pesepge;

- HapyIIeHHE MOPS/KA U YCIOBUH 3aUnCIICHHUS B KaJIPOBBIH pe3epB, yCTAHOBJICHHBIX HACTOAIIM
[TonoxxeHuem;

- HeyJIOBJIETBOPHTEJIbHBIC MOKa3aTeld MPO(EeCcCHOHATBHON JIesTEeIbHOCTH;

- CHCTEMaTHYECKOE HEBBITOJIHEHHE IIAHA MH/IUBU/TyAIbHOTO Pa3BUTHSL.

4.9.ITpoueypa 0TOOpa Pe3EpPBUCTOB.

4.9.1. HemocpeJICTBEHHBI PYKOBOAMTENIb KaHIHWaTa B COOTBETCTBHH C PEKOMEHIYEMBIMH
KPUTEpPUSMHA OCYIIECTBISIOT MEPBUYHYIO OLEHKY JENOBBIX M JIMYHBIX Ka4eCTB KaHIuJ1aTa
COCTaBJISIET PEKOMEHIALMIO O BKIOYeHHH pabotHuMKa B pesepB. CIMCKH 3aBepsrorcs y
PYKOBOJIUTEISI HAITPABJICHHMS.

5. IloaroToBKa crienaJIMCTOB U pyKOBO,LIHTeJIeﬁ, 3a4YHMCJI€HHBIX B pe3epB
5.1. IToaroToBKa pe3epsa SBISIETCSI COCTABHON YACTHIO KOMILIEKCHOW IIPOTPaMMBI TOATOTOBKH
HepCOHaIa MIKOJIbL.

5.2. TToAroToBKa pe3epBa MOXKET OCYIIECTBIATECS C OTPHIBOM M 6€3 OTphIBA OT IIPOM3BO/ICTBA.
5.4. TloarotroBka pabOTHUKOB, 3aYMCIICHHBIX B PE3EPB PYKOBOIAIIMX KaIpOB, IPOBOIUTCS B
HeNIX TPUOOPETEHHsT UMH IIPAKTUYECKHX W OPTaHU3allMOHHBIX HABBIKOB JUIS BBIMOJIHEHHUS
00s13aHHOCTEH 110 JOKHOCTH pe3epBa.

5.5. TIomroToBKa Ha 3aMeINEHHE ODKHOCTEW PYKOBOIMTENCH INPOBOAUTCS IO TMPO(GHUIIO
JIeSITENBHOCTH PabOTHUKA C 0OsA3aTeNbHBIM H3YYEHHEM OCHOBHBIX BOIIPOCOB 0Opa3oBaHMs,
MEHE/DKMEHTA.

5.6. TToaroroBka MEpCIEKTHBHOTO KaapoBoro peseppa. IloTeHIMaNbHBIM pe3epB COCTOMT W3
MOIIOJIBIX COTPYAHHKOB C JHMIEPCKUMHU KayeCTBAMHM, KOTOPBIE B IIEPCIEKTHUBE MOTYT 3aHSAThH
PYKOBOJISIIIHE JTODKHOCTHU. IlepcreKTHBHEIH pe3epB (pOPMHPYETCs M3 COTPYIHHKOB B BO3pacTe
110 35 ner. [ToAroToBKa MEPCHEKTHBHBIX COTPYIHMKOB HE HOCHT LIEJIEBOIO XapakTepa — OHH
FOTOBSITCS HE K 3aHSTHIO OIPEIEIICHHON TODKHOCTH, a K pyKOBOJsIIel paboTe BooOwIe.

5.7. TlepemelneHue COTPY/THAKOB U3 IIEPCIEKTHBHOTO PE3EPBA B ILIAHOBBIM IIPOU3BOUTCS:

- II0 UTOTaM IIPOBEICHHS aTTECTAIUH; :

- 10 JIOCTH)XEHHUH COTPYAHUKOM Bo3pacTa 50 JieT.

5.8. IToaroToBKa KaJpoBOro pe3epna IpeyCMaTPHBACT TEOPETHYECKYIO U IIPAKTHYECKYIO YACTH.
5.9. OCHOBHBIMH BH/IAMH T€OPETHYECKON IOATOTOBKH PE3EPBa SBIISAIOTCS:
- MEpEroroTOBKA 1 OBEIIICHHE KBATH(DUKAIIIH;

- BHEIIHEe ¥ BHYTpeHHee 00y4eHue Mo mpobieMaM HoBbIIeH:s 3G GeKTUBHOCTH 00yIeHHS U
YIIpaBJIEHHs, B TOM YUCIIE YIIPABICHHS IEPCOHAIOM, U3yIE€HHE S3KOHOMHYECKUX JIMCIIUILIHH;

- MacTep-KJIacChl ¥ TPEHHUHTH — IIPOBEICHHE CEMHUHAPOB H JICJIOBBIX HIP 10 d(PHEKTHBHOMY
YIPaBJICHHUIO.

5.10. Tlo mpOXOXXAEHHH TEOPETHYECKOM IOJArOTOBKM IIPOBOJUTCS aTTECTAlMsl, C IEJbI0
NPHHSTHS PEIIEHHS O IeIeCO00Pa3HOCTH MPOIODKEHHSI 00YUeHHUsI IO IIPOrpaMMe MOAr0TOBKH
PYKOBOJSIIHX KaJIpOB.

5.11. OcHOBHBIM BUJIOM IIPAKTHUECKOH IOATOTOBKY SIBJISIETCS:

- WCIOIHEHHE 00s3aHHOCTEH (3aMellleHre B IepUO T OTITycKa, O0Ie3HH H. T.J.) Ha JOJDKHOCTSIX,
COOTBETCTBYIOIMX YPOBHIO U CIHEIHAIU3ALUN PE3EPBUCTA.



6. MOTPIBaI.lPlﬂ COTPY/IHUKOB Ha JOJ/ITOCPOYHbIE OTHOILIEeHUA
6.1. MoTHBanuUs COTPYJHMKOB HA JOJITOCPOYHOE COTPYAHHYECTBO SIBISETCS BaXHEHIINIM
9TAIoM paboThI C COTPYAHUKAMHU.

6.2. MoTtuBanus ¥ CTUMYJTHPOBAaHHE COTPYIHUKOB IIPECIIEAYET JBE IIEIH:
- BHIpaboTaTh y COTPY/HHMKA JKelaHHe HanOoiee SPPEKTHBHBIM CrOCOOOM I0OUBATECS
HOCTaBJIEHHBIX TIEpe/l HUM LIeJIEH | 3a/1a4;
- IIOBBICHTH JIOSUTBHOCTB, IIPHBEPXKEHHOCTH COTPYIHHKOB.
6.3. Beigenstorest HOpMbI MOTUBALMH, IEHCTBYIONIME HA COTPYAHUKA:
6.3.1. MarepuaibHbIe BO3HArpaxIeHus — 3apaboTHas I1aTa, MPeMUH.
6.3.2. HemarepuanbHBlE BO3ZHAIPWKICHHS — COBIAJICHHE LEHHOCTEH yYPEeKJICHUS C
JKU3HEHHBIM CTHJIEM COTPYAHHKA, KOM(OPT, OLIyIIEHHs YCII€Xa, TOBAPHIINECCKHE OTHOIICHHSA
B KOJUIGKTHBE, CTAaTyC, OTHOIIEHHE K COOCTBEHHOMY MMHMJDKY, HHTEpECcHas paboTa - OKa3bIBaeT
GOJBIIOEC BIMSHME HA MOTHMBAIMIO JUISL yBeTWYeHUS] S(P(EKTUBHOCTH B JEATEIHHOCTA
COTpY/IHUKA M, CJIEJIOBATENBHO, Ha KYJIBTYPY B IIE7I0M, Ha BO3MOXHOCTH €€ COBEPIICHCTBOBAHHS.
6.4. YpOoBHH pa3BUTHSI MOTUBAIMU COTPYIHHUKOB.
6.4.1. Pa3BuTHE MOTHBAIIMK COTPY/IHAKA HA HHIMBUyaIbHOM YPOBHE ITPEIIOJIaraert:
- aKTUBHOE OOBSACHEHME LieJedl POBOAUMON paboThl, €€ IIEHHOCTH M CMBICIA, T. €. peKiaMa
Oy/ymero pesyJbrara;
- pacmipejelieHHe  3axad B COOTBETCTBMM C  HHIMBH/IYQJIbHBIMA  BO3MOXHOCTSIMA,
CIIOCOOHOCTSIMHU U KBATH(HUKAIMEH COTPYTHHKOB;
- [epHOJMYECKOe MPOBEICHAE COOECeIOBAHHIT «PYKOBOUTENH — COTPYIHUK) (BO3MOKHOCTH
BBLITOBOPHUTHCS ISl COTPY IHHKA, BO3MOXKHOCTD JIOTOBOPUTBCS JUISl PYKOBOIHTEIA);
- II0CTAQHOBKA PEAbHO JOCTHXKMMBIX ILEeJIel TIPH ONpPEIeIEeHHOM aKKyMYJIHPOBAHHU YCHIIUH
COTPY/IHHKA,;
- obecreueHne MOHMMAHHUS 1yBCTBA JOCTHXEHHUSI pe3y IbTaTa (II0OMPEHHE 32 Pe3yIbTaT).
6.4.2. Pa3BuTHe MOTHBAIIMH COTPY/IHHKA HA YPOBHE pab04ero Mecra BKJIIOYAET:
- y4acTHe COTPYAHHKOB B IIOCTAHOBKE H ONpEIENeHHWH OOmuX Ienmeif (s cebs, CBOEro
T0/Ipa3/IeNieH s, BCeil KOMIIaHUK) Ha paboyeM MecTe;
- CO3J[aHH€ CUCTEMbI COBMECTHOM JEATEILHOCTH IT0/IPa3/IeNICHUs Ul IOHUMAaHUS IOCTUTHYTOM
1) (3a/1a4M) B paMKax pabodeit rpymmsbi;
- co3maHMe JODKHOW paboueit armocdepbl H YCTpaHEHHME M3JIMIIHMX  IIPOLETYPHBIX
orpaHn4eHuit (J0OpPOBOIBHOCTD COTPYIHUKOB).
7. Peasmmsanus pesepsa.
7.1. C uensio noBbimeHnsT dpHEKTHBHOCTH pe3epBa IPOBOMUTCS €XKErojHas KOPPEKTHPOBKA
CITHCKOB pe3epBa, B XOJe KOTOPOH OLEHHBAETCS Pe3yJbTaThl I'OJOBOM NOATOTOBKH, JAHOTCS
3aKJIOYEHHS] O BO3MOXKHOCTHM BBIIBHMIKEHMSI KaHJHMJAaTa Ha PYKOBOISAIIYIO JIOJDKHOCTB,
11eJ1eCO00Pa3HOCTH IIPOJIOJDKEHHUS IIOArOTOBKY, KOPPEKTUPOBKE IJIaHA OOYYEHHs, UCKIFOYEHHUSI
U3 pesepsa.



